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Mason County Economic Development Element
Exhibit 1. Mason County Worker Inflow-Outflow, 2014

INTRODUCTION
The Economic Development Element provides an
overview of Mason County’s economy, sets policy
direction for economic growth, and identifies strategies,
programs and projects to improve the economy.

5,688

OVERVIEW
As with many Washington state local economies, Mason
County’s economic history is rooted in natural resources.
While this has changed over time, industries such as
forest products and aquaculture remain critical to the
local economy in Mason County. In recent years, retail
and service industries have grown as resource and
manufacturing employment has receded. Today, the
sector with the greatest immediate growth potential is
tourism and outdoor recreation.
In addition to driving the economy, the natural
environment is a foundation of Mason County’s identity –
water and air quality, scenery, and quiet rural character.
Maintaining and improving the County’s water and sewer
infrastructure is vital to preserving this heritage. While
there are many common interests to build upon in these
areas, there are also challenges, such as addressing the
needs of the County’s high portion of small businesses in
rural areas as they expand while supporting
environmental conservation, for example.
MASON COUNTY
ECONOMIC DEVELOPMENT ELEMENT

Work in
Mason
County,
Live
Elsewhere

6,766
Live and
Work in
Mason
County

14,007
Live in
Mason
County,
Work
Elsewhere

Source: US Census Bureau, 2016. OnTheMap Application, LEHD.

People live in Mason County for a variety of reasons, but
factors including the beautiful setting, relaxed rural
lifestyle, and affordable home ownership are significant.
As a result, a high portion of residents commute outside
the County, and often travel far (Exhibit 1). As shown in
Exhibit 2, a significantly higher portion of Mason
County residents’ income is earned outside of the county
compared to its neighbors. This has impacts on local
traffic and the viability of local businesses due to the
portion of commuters who make purchases close to their
place of work instead of close to home. By extension, this
also impacts sales tax in Mason County, a critical source
of revenue for public services.
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Exhibit 2. Portion of Resident Income Earned Outside of
County; Mason and Comparison Counties, 1990-2014
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characterized by “drive to buy” home buyers drawn by
relatively low housing costs. Today, Mason County has an
opportunity to reposition itself as a lifestyle choice
community where one can also comfortably afford to live,
rather than just an affordable place to live.
Exhibit 3. Net Population Change; Mason County,
2006-2016
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County residents have a lower education level compared
to the region and state. At the same time, there are local
opportunities for growth in the skilled trades. Mason
County will continue to emphasize education, and help
students to understand the full range of educational
opportunities and training available for today’s indemand professions. The County should continue to work
with local schools, the Olympic College, and other
training providers to expand available opportunities and
connect them with local employers.
Mason County’s historically steady growth completely
stalled in 2010, and has not yet recovered. As shown in
Exhibit 3, on the following page, this has been driven by
a sudden drop in immigration to the County. While there
are still more people coming to the County than leaving,
the margin is thin. Pre-recession, growth may have been
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Continued placemaking efforts in communities around
the County, particularly Shelton and Belfair, can help
reinforce this identity. These placemaking efforts also
extend to addressing differences between the north and
south County – celebrating unique assets while
addressing geographic limitations. Continuing to rally
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around the Hood Canal as a regional identity is a good
foundation.
In order to achieve these goals, there are a number of
livability challenges to address. Downtown revitalization,
crime reduction, and improving access to health and
social services, including mental health, should all
remain top priorities. Developing close connections
between EMS, fire, medical providers, and social services
has been an effective tool in many areas for identifying
and serving “heavy users” of these systems. The County
also has a relatively high share of older adults, and must
plan for an aging population. This has implications for
housing type and location, along with transportation and
healthcare.
As a rural county, it is not unusual that Mason County’s
housing stock is predominantly composed of single family
homes. Depending on the types of companies that may
come to the County and who they employ, there may be a
need for greater housing diversity in terms of type, size,
and tenure. Mason County has unique challenges due to
the lack of urbanized area where more intensive
development can take place. At the same time,
displacement of current residents should be prevented.
A great challenge moving forward will be in
accommodating change. New uses and residents may not
always be compatible with existing uses, such as conflicts
between beachfront vacation homes and commercial
shellfish farming. These uses can coexist and thrive, but
careful planning must take place to identify potential
friction points and how to address them. There is also a
MASON COUNTY
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challenge in reconciling different visions for the County's
future, including what “rural character” means as Mason
County grows and diversifies.
In recent years, Mason County’s government has been an
effective leader in working with new employers to become
established here. When united around a common cause
like bringing back the sawmill in Shelton, the community
has shown great drive. While the focus of this Element is
broad overall, it will also highlight those priority areas
where the County should mobilize this energy
immediately.

CONNECTIONS

TO THE

COMMUNITY

The Skokomish Tribe and Squaxin Island Tribe are
critical partners in Mason County’s economic
development. However, as separate sovereign nations,
tribes are self-governing and levy their own taxes to fund
their own public services. As US Citizens, tribal members
still pay federal taxes as well.
The communities of Skokomish and Kamilche are on
tribal lands within Mason County and feature a number
of significant local employers, including casinos and
resorts. These establishments provide local employment
for non-tribal members in the area and draw visitors to
the region, but do not contribute to Mason County's tax
base. This reinforces the need for greater nontribal
economic development efforts to support Mason County's
tax base and fully fund necessary public services and
infrastructure. These tribal investments draw people to
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Mason County and provide an opportunity to build upon
in nontribal sectors for mutual benefit.

CONNECTIONS

Mason County has five separate port districts – the Port
of Shelton, Port of Allyn, Port of Grapeview, Port of
Hoodsport, and Port of Dewatto. Ports can serve as
critical agents f or economic development, with a number
of abilities under state law that are not available to
cities. The County should strive to work with the ports
toward a common vision, while also allowing the ports to
work in ways that best serve their differing jurisdictions.

Economic development is closely related to other
elements in the comprehensive plan. There are important
connections to land use, in ensuring that there is
adequately zoned land to accommodate anticipated
commercial and industrial activity. There must also be
adequate infrastructure in these areas to attract new
development, and to prevent polluting infrastructure
failures that would negatively impact the County’s
forests and waters.

The Port of Shelton operates Sanderson Field, Mason
County’s only public airport. Sanderson Field can
accommodate commercial, corporate, and recreational
aircraft. The site also features a light industrial park
with tenants in aerospace manufacturing, vibration
dampening equipment manufacturing, and micro
technology manufacturing.
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TO

OTHER ELEMENTS

Economic development is one of the fundamental goals
under the GMA. The purpose of the Economic
Development Element is to merge the efforts of the public
and private sectors—the public sector has the ability to
mold and influence development, but it is often the
private sector that implements the community vision
through private investment. Moreover, the GMA
stipulates that the Economic Development Element
promote economic opportunity for all citizens,
particularly individuals who are unemployed or otherwise
disadvantaged. Lastly, the GMA also prescribes a balance
between economic growth and the efficient use of land
and natural resources, which means that economic
development efforts must be based in sustainable
planning paradigms.
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GOALS, POLICIES
STRATEGIES

AND

Focus Area Three: Education, Training, and
Business Development

POTENTIAL

The Goals and Policies presented in the following section
present actions to pursue by Mason County’s government
agencies, businesses, and residents. This section provides
introductory context for each focus area, as organized in
the following section.

Focus Area One: Infrastructure and Capital
Improvements
Infrastructure is the foundation for economic growth in
all economies. Public infrastructure supports private
investment. Private investment is necessary for public
revenues to provide public services.
Key infrastructure needs in Mason County include water
and sewer systems (including septic tank management);
transportation; and broadband connectivity.

Focus Area Two: Permitting and Regulation
Permitting and regulation is a key concern heard from
residents through the public engagement in producing
the draft element. The County will continue to manage
the regulatory environment to provide the predictability
and dependability required for business and residential
investments.
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The Mason County Economic Development Council works
closely with Mason County government to nurture
business growth and opportunities for workforce and
education in Mason County.

Focus Area Four: Community Development
and Quality of Life
Mason County’s community assets include public
gathering places and commercial centers. At the same
time, the County understands that a great place to work
depends on being a great place to live. Investments in
quality of life at the place of residence and place of doing
business will serve the County’s interest in business
development and recruitment.

Focus Area Five: Key Industries
Mason County has several established industries and
industries with great potential. Investments to help these
industries grow will provide much needed revenues –
public and private revenues – to improve quality of life
and overall management of the county.
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Mason County Economic Development Element: 2017 Update
Draft Goals and Policies
Focus Area One: Infrastructure and Capital Improvements
Vision: Mason County’s utilities and transportation networks fully support future commercial, industrial and
residential growth while preserving the natural environment and community character.
GOALS
1.1

1.2

1.3

POLICIES
Ensure that infrastructure is adequately sized or expandable to accommodate current needs and
projected growth
1.1.1

Identify and implement priority improvements to basic infrastructure capacity with preference given to
projects that support local employment

1.1.2

Support and encourage the extension of utilities, transportation, and other facilities to areas designated
for industrial and commercial use in advance of need

1.1.3

Evaluate the return on investment of select infrastructure projects aimed at countywide economic
expansion

1.1.4

Collaborate with the Mason County EDC to prioritize infrastructure needs at available development sites
with strong marketable assets

Ensure reliability and redundancy in infrastructure critical to Mason County communities
1.2.1

Encourage the extension of cell phone coverage to rural areas and locations underserved by telecom
services

1.2.2

Expand high speed internet access to all Mason County residents (cable, fiber, or other)

Ensure safety and efficiency for all modes of travel on County roadways, particularly between key
economic and place-based assets
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1.4

1.3.1

Address mobility along the Highway 3 corridor and focus on improving travel times for commuters and
freight between locations in Mason County and the City of Bremerton

1.3.2

Enhance pedestrian and bicyclist safety at key locations in both rural and more urbanized areas

Ensure the long term supply of high quality water in Mason County

Focus Area Two: Permitting and Regulations
Vision: Zoning allows new development in the right places to support business and industry expansion. Conflicting
uses are addressed without stifling opportunity. The permitting process is clear, predictable, accessible and
efficient.
GOALS
2.1

2.2

POLICIES
Maintain Mason County's rural character
2.1.1

Identify clear benchmarks to test the compatibility of commercial and industrial uses in rural parts of
Mason County

2.1.2

Use adopted code and development review processes to ensure compatibility between adjacent uses and to
coordinate urban and rural transitions

2.1.3

Coordinate land use activities with the Skokomish Tribe and Squaxin Island Tribe, and tailor regulations
for lands adjacent to reservation lands

Work with the UGAs to ensure an adequate supply of developable and redevelopable land suitable for a
range of uses, development types and economic development activities
2.2.1

Ensure that regulations are supportive of the development of hospitality and event space at key tourism
nodes in Mason County

2.2.2

Align zoning and other regulations with market needs for continued growth in the industrial sector

2.2.3

Continue to provide flexibility in the interpretation and application of zoning requirements to encourage
adaptive reuse and compatible commercial/industrial development
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2.2.4
2.3

Ensure that regulations on residential and mixed-use development anticipate and reflect current and
future workforce characteristics

Foster an open, collaborative climate for business
2.3.1

Ensure that the permit process is predictable, efficient, and timely; where possible, provide relevant
materials online for easy access

2.3.2

Coordinate with the City of Shelton on permitting and planning requirements

2.3.3

Help new residents understand the heritage and importance of natural resource industries in Mason
County while mitigating potential nuisance conflicts.

2.3.4

Communicate County services and investments that come from taxable activity and assets

Focus Area Three: Education, Training, and Business Development
Vision: Mason County’s workforce is prepared for the opportunities of today and tomorrow. The local business
environment welcomes innovation while supporting existing employers.
GOALS
3.1

3.2

POLICIES
Leverage unique local assets to identify and recruit synergistic industries to Mason County
3.1.1

Develop targeted outreach to firms based on Mason County's assets including unique properties, access to
natural resources, affordability and recreation

3.1.2

Cultivate a presence for Mason County at regional trade shows and other economic development forums to
disseminate marketing materials and information about the County's assets

Retain the existing base of living wage employers in Mason County, while preparing for future
innovations and opportunities
3.2.1

Maintain communication with current business leaders about existing and emerging needs
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3.3

3.2.2

Recruit diversified and value-added manufacturing activities, firms, and industries to mitigate resource
and commodity-based industry vulnerabilities

3.2.3

Facilitate expansion of existing business activities in Mason County, when consistent with the
predominant rural character and environmental protection goals

3.2.4

Explore the formation of cooperative business services such as distribution aggregators or accounting
services to enhance the competitiveness of local producers

3.2.5

Leverage the EDC and other resources to implement innovative tools for business expansion and retention

Expand local vocational training, offerings, and certifications and connect programs with local
employers for maximum utility
3.3.1
3.3.2
3.3.3

3.4

3.3.4

Advocate for expansion of the Olympic College Shelton Campus, and the development of relationships
with County businesses

3.3.5

Create an online clearinghouse to centralize resources and information related to workforce training and
development programs available in Mason County

Connect local and emerging entrepreneurs to human capital attracted to Mason County's natural
beauty and other assets
Harness human capital in Mason County in the form of seasonal-resident executives, consultants and
3.4.1
entrepreneurs by leveraging their talents for local small business consulting services, networking,
investment, and resource mapping
3.4.2

3.5

Work with workforce development partners to focus on the skills demanded by existing and future
industries
Support public-private partnerships with local education and training providers to develop an educated,
skilled work force; partners may include Olympic College, WSU Extension Mason County, and the public
school districts
Continue to expand awareness of the skilled trades as a strong career option along with college and
university programs

Encourage and support the entrepreneurship activities of seasonal and second-home owners

Connect and raise awareness among County businesses and entrepreneurs of available business
development resources and funding streams, including grant, loan and assistance programs
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3.6

3.5.1

Increase awareness of and applications for USDA Rural Business Development Grants on the part of
rural small businesses in Mason County

3.5.2

Connect local small businesses to the Economic Development Council of Mason County for free training
and business development services and resources

Nurture priority partnerships for the mutual advancement of Mason County's communities
3.6.1

Continue to work with the Skokomish Tribe and Squaxin Island Tribe to achieve better integration of the
tribal and non-tribal economies

3.6.2

Coordinate the County's Ports and their Comprehensive Schemes to align with County economic
development goals and initiatives

Focus Area Four: Community Development and Quality of Life
Vision: Mason County’s communities are healthy, pleasant places to live. Local cities and towns have character
and clear identities.
GOALS
4.1

POLICIES
Expand health and wellness resources in Mason County communities
4.1.1

Anticipate the needs of the growing portion of residents over age 65 and the growing portion of residents
with disabilities

4.1.2

Develop aging in place support/safety nets for seniors to ensure workers do not need to leave the workforce
to care for aging parents

4.1.3

Identify and communicate all resources available for mental health counseling and long term treatment of
mental health issues in Mason County

Consider a partnership to enhance coordination between multiple systems, including law enforcement,
EMS, and social service agencies to reduce the impact of chronic utilizers of these systems and develop
effective plans for these individuals
Invest in local placemaking and beautification efforts along in key commercial corridors, County and
town gateways and tourist nodes
4.1.4

4.2
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4.2.1

Track and periodically report on the progress, results, and return on investment of specific placemaking
interventions and programs

4.2.2

Investigate specific investments that could support community livability and increase visitorship

Focus Area Five: Key Industries
Vision: Mason County’s economic base is diverse and robust, offering a wide range of employment opportunities,
goods and services.
GOALS

POLICIES

ADVANCED MANUFACTURING
5.1

Identify and market sites suitable for advanced manufacturing development

5.2

Identify strategies to address transportation challenges related to Mason County's distance from
interstate highways

AQUACULTURE
5.3

5.4

Continue to build on Mason County's natural advantage for shellfish production
5.3.1

Continue to expedite the process to secure development and environmental permits for new and/or
expanded aquaculture operations

5.3.2

Support emerging aquaculture opportunities and methods such (e.g. seaweed farming)

Protect water quality and productive aquaculture growing areas
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5.4.1

Continue to work with neighboring counties, tribes, community and government partners to protect Hood
Canal from environmental degradation

5.4.2

Evaluate and adopt low-impact development regulations for areas in proximity to shellfish growing areas
and key water resources

5.4.3

Ensure adequate boater pump out, toilet and pet waste facilities are provided for shoreline and marine
water recreation to minimize water quality impacts

FOREST
PRODUCTS
5.5

Encourage the conservation of productive forest lands and maintain provisions that ensure
compatibility between resource lands and adjacent land uses

5.6

Stabilize and diversify environmentally-responsible logging and timber industries and associated
infrastructure in Mason County
5.6.1

Support emerging wood products trends such as cross laminated timber (CLT)

HEALTH AND HUMAN SERVICES
5.7

Identify, periodically reevaluate and fill gaps in services through an inventory of existing services

5.8

Attract and recruit new health and human services providers and work with existing providers to fill
existing gaps
5.8.1

Work with vocational partners to expand local training in healthcare and human services

5.8.2

Explore new telehealth options, and work with public health partners to expand community awareness of
these services
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INFORMATION TECHNOLOGY
5.9

Leverage connectivity and natural beauty in Mason County to lure tech and software firms and
telecommuters

5.10

Explore community broadband best practices to expand access to reliable high speed data for homes
and businesses in Mason County

TOURISM AND RECREATION
5.11

Protect and expand Mason County's premier open space, parks, and trails offerings

5.12

Continue to develop, add, and manage new trails and water-based recreational amenities for growth in
tourism

5.13

Expand outreach to vacation home owners

5.14

5.13.1

Promote buy local campaigns in Belfair, Shelton

5.13.2

Maintain a welcoming attitude and clear communication channels with vacation and second-home
owners

Prioritize bicycle safety on all county roads and state highways
5.14.1

Ensure that road shoulders provide safe routes for cyclists

5.14.2

Promote cycling routes around the county

5.15

Expand marina, campground, and RV park offerings in priority areas

5.16

Capitalize and expand upon events like Oysterfest and Geoduck Festival
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5.17

5.18

Develop and market individual identities and offerings across the County's variety of communities
5.17.1

Coordinate on developing and marketing Mason County's distinctive subarea identities around unique
assets

5.17.2

Continue to promote the Hood Canal as a base for recreation

5.17.3

Develop marketing and incentives to attract and capture stopover from travelers passing along Highway
101

Expand awareness of non-summer tourism and recreation opportunities throughout Mason County,
and seek out additional options

VALUE-ADDED AGRICULTURE
5.19
5.20

5.21

5.22

Encourage the conservation of productive agricultural land and discourage incompatible uses
Minimize barriers to entry into farming and value-added agriculture and enhance the viability of
existing farms
Leverage the WSU Extension's Mason County Small Farms Program to connect family farmers with
5.20.1
technical assistance, educational opportunities, economic opportunities and a direct link to state and
federal resources.
Expand cooperative resources to help develop economies of scale for small producers
5.21.1

Work with partners to develop critical facilities that could include a local USDA Farm Slaughter Facility
(whether mobile or fixed), cold storage, processing facilities, commercial kitchen, and related
infrastructure

5.21.2

Explore the concept of aggregators to cooperatively distribute locally-made products from Mason County
businesses to larger metropolitan markets

5.21.3

Develop and solicit membership in a "Made in Mason County" organization that certifies and supports
local products and technology

Expand agritourism by developing connections between farms and the tourism industry
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Priority Actions for Economic Development
The following actions offer possible next steps to begin implementing the goals and strategies
contained in the Economic Development Element.
A1

Launch a comprehensive Mason County Shellfish Initiative following the model of the Washington Shellfish
Initiative

A2

Maintain and regularly update an inventory of available properties with catalytic industrial or commercial
development potential

A3

Facilitate a series of community design charrettes aimed at identifying and developing separate, clear branding
identities for Mason County's communities

A4

Recruit or develop pilot facilities for innovative practices in aquaculture

A5

Recruit or develop pilot facilities to augment timber processing and accelerate or incubate innovative methods and
products

A6

Work with Washington State agencies to identify dedicated funding sources to address nonpoint pollution

A7

Work collaboratively with local jurisdictions to develop a strategic plan to address gaps in critical health and human
services

A8

Initiate conversations with relevant broadband providers to identify concrete steps toward broadband expansion

A9

Add signage for motorists to accommodate cyclists and paint bicycle access markers on the pavement along key
cycling routes

A10

Work with Explore Hood Canal to identify ways to expand Mason County's presence and visibility for visitors to the
Hood Canal area

A11

Work with Washington State DNR, RCO and other actors to expand programming and amenities at upland
camping areas and trailheads
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APPENDIX. COMMUNITY PROFILE &
PUBLIC INPUT
The third section of this document provides a community
profile that presents data and context for the strategies.
Public input was gathered through meetings open to the
public (County Planning Committee) and through a
public comment website set up for the project. Comments
received were analyzed and are reflected in the goals and
actions presented in the following section.
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Background
Mason County is in the process of updating its Comprehensive Plan.
This analysis provides a data-rich demographic and economic profile
of the County to inform policy development for the Economic
Development Element. Included are key takeaways and findings
related to the County’s demographics and economy.

Key Tasks
•
•
•

Produce a demographic and economic profile focusing on
household attributes and trends
Review local and regional employment growth and trends
Identify strategic themes

Approach & Methodology

Data Sources
The analysis relies on the following data sources:
•

2010-2015 American Community Survey

•

Washington Department of Revenue

•

Washington Department of Labor

•

Washington Office of Financial Management

•

United States Bureau of Labor Statistics

•

United States Census Bureau

This profile consists of demographic and economic data essential to
understanding Mason County’s relative position within the region.
The analysis focuses on relative demographic and economic
indicators and trends within the County. It relies on data available
through both public and proprietary sources as well as through
collaboration with the Economic Development Council of Mason
County.
This analysis does not contain an appraised valuation of land or
development projects. Community Attributes Inc. is not a licensed
appraiser and this analysis should not be used to inform investment
decisions.
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DEMOGRAPHIC PROFILE

Demographic Profile of Mason County
Population Growth in Mason County and the Region
Exhibit 1. Population Growth, Mason County, 2010-2016

Sources: Washington Office of Financial Management, 2017; Community Attributes Inc., 2017

Exhibit 2. Population CAGR Growth Comparisons,
Mason County and other Jurisdictions, 2010-2016

Sources: Washington Office of Financial Management, 2017;
Community Attributes Inc., 2017

Since 2010, there has been very little population growth in Mason
County as a whole. Throughout this time, Shelton has represented a
steady 16.1% of the County’s population.
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Demographic Profile of Mason County
Migration into Mason County
Exhibit 3. Components of Population Change, Mason County, 2010-2016

Sources: Washington Office of Financial Management, 2017; Community Attributes Inc., 2017

The exhibit above shows the components of population change in
Mason County from 2006 through 2016 – births, deaths, and inmigration. The local birth rate has roughly matched the death rate
for most of this time.
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Net in-migration has fallen from a high of 1,822 new migrants in
2006 to a low of 155 in 2016. Combining all of these components,
net population growth has dropped from a total of 1,852 net new
residents in 2006-07 to just 120 new residents in 2015-16.
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Demographic Profile of Mason County
The Housing Market in Mason County
Exhibit 4. Jobs-Housing Ratio, Mason County and
Neighboring Counties, 2015

Exhibit 5. Seasonal Vacant Housing, Mason County
and Neighboring Counties, 2015
Mason
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Sources: Community Attributes Inc., 2017; US Census Bureau, 2017; Washington
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Sources: Community Attributes Inc., 2017; US Census Bureau, 2017; Washington
Office of Financial Management, 2017

Consistent with a bedroom community, Mason County has a
low ratio of housing units to jobs compared to its neighbors. This
would be consistent with area where more people commute
outside for work.
This trend is magnified by the fact that an estimated 21% of
Mason County’s homes are vacant for seasonal, recreational, or
occasional use. This is much higher than the portion in
neighboring counties.
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Demographic Profile of Mason County
The Housing Construction Market in Mason County
Exhibit 6. Housing Permits, Mason County, 2007-2015

Sources: United States Census Bureau, 2017; Community Attributes Inc., 2017

There has been little recovery in the housing construction market
since the 2007 recession. From a high of 435 housing units in
2007, there were only 111 units constructed in 2015. This reflects a
negative annualized growth rate of -14.1%.
Almost all recent housing construction in Mason County has
been Single-Family homes. This is consistent with the County’s
predominantly rural character and zoning.
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Demographic Profile of Mason County
Educational Attainment in Mason County
Exhibit 7. Educational Attainment amongst Adults over 25, Mason County, 2015

Sources: United States Census Bureau, 2017; Community Attributes Inc., 2017

Mason County’s education attainment is generally
lower when compared to Washington State overall.
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ECONOMIC PROFILE

Economic Profile of Mason County
Funding Public Services in Mason County
Exhibit 8. Major Public Revenue Sources, Mason County and Neighboring Counties, 2017
Mason County

Grays Harbor
County (2016)

Clallam County

Jefferson County

Kitsap County

Total Property Tax
Revenue

$9,149,999

$10,500,000

$10,178,000

$7,696,105

$128,753,603

Total Local Retail Sales &
Use Tax

$4,468,382

$5,300,000

$2,900,000

$3,978,617

$94,671,767

63,190

74,240

72,820

31,360

264,300

Property Tax
Revenue/Resident

$144.80

$141.43

$139.77

$245.41

$487.15

Sales Tax
Revenue/Resident

$70.71

$71.40

$39.82

$126.87

$358.20

Total Population

Sources: Community Attributes Inc., 2017; Grays Harbor County, 2015; Jefferson County, 2016; Kitsap County, 2016; Mason County, 2016; Washington State OFM,
2017

While Mason County collects slightly more property and local retail
sales tax revenue per resident than Grays Harbor County, it falls far
behind Kitsap County. Jefferson County collects less property and
retail sales tax, but far outpaces Mason County form a per resident
perspective.
One of the most direct benefits of economic development is in
increasing this revenue, allowing the County to better fund
essential public services. The Counties have other sources of
revenue, but these two are among the most significant.

Mason County Economic Profile | DRAFT June 30, 2017

9

Economic Profile of Mason County
Mason County’s Journey to Work
Exhibit 9. Mason County Inflow-Outflow, 2014

Exhibit 10. Top Commute Destinations for Employed
Mason County Residents, 2014
COUNTIES

5,688

Work in Mason
County, Live
Elsewhere

6,766

Live and Work
in Mason
County

14,007
Live in Mason
County, Work
Elsewhere

Source: U.S. Census Bureau. 2016. OnTheMap Application. LEHD.

According to LEHD data, 32% of Mason County’s employed
residents also work in Mason County. To compare, in Kitsap
County 49% of employed residents also work in Kitsap County.
LEHD data does not include sole proprietorships and other less
traditional employment scenarios. As a result, the true portion of
people who live and work in Mason County is higher. Whether
this uncounted portion is higher relative to the uncounted
portion in other counties is another question.

Mason County, WA
King County, WA
Thurston County, WA
Pierce County, WA
Kitsap County, WA
Snohomish County, WA
Grays Harbor County, WA
Clallam County, WA
Skagit County, WA
Lewis County, WA
All Other Locations
CITIES
Shelton, WA
Olympia, WA
Seattle, WA
Tacoma, WA
Bremerton, WA
Tumwater, WA
Lacey, WA
Bellevue, WA
Belfair CDP, WA
Silverdale CDP, WA
All Other Locations

Count
6,766
3,468
2,974
2,109
2,000
827
586
250
220
218
1,355

Share
32.6%
16.7%
14.3%
10.2%
9.6%
4.0%
2.8%
1.2%
1.1%
1.0%
6.5%

3,019
1,418
1,242
763
707
557
469
402
293
286
11,617

14.5%
6.8%
6.0%
3.7%
3.4%
2.7%
2.3%
1.9%
1.4%
1.4%
55.9%

Source: U.S. Census Bureau. 2016. OnTheMap Application. LEHD.
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Economic Profile of Mason County
Major Employment Sectors in Mason County
Exhibit 11. Covered Employment in Mason County, 2010-2015

Aquaculture and Forest Products
Industries:
Mason County has strong economic ties with
both the aquaculture and forest products
industries. Much of the employment in these
two industries is not captured adequately
under covered employment.
The Port of Shelton serves as a hub for a
variety of aquaculture activities, with a total
harvest value of $34.2 million in 2015 which
supported approximately 320 jobs.
Similarly, forest products provide an
important employment base for Mason
County. Timber harvests in Mason County
totaled 96.1 million board feet in 2015.
Revenue transfers from timber operations on
state forests within Mason County totaled
just over $8 million in 2015. Total revenues
from timber harvested in Mason County were
about $34.3 million which supported an
estimated 97 timber jobs.

Sources: Washington Employment Security Department Covered Employment, 2017;
Community Attributes Inc., 2017

Total employment growth in Mason County has been stagnant
since 2010. This stagnation is true across all the major employment
sectors. The fastest growing employment sector over the past five
years was Retail with an annualized CAGR of 0.4%, while the
employment sector experiencing the most negative growth was
Warehousing, Transportation and Utilities with a five year CAGR of
-0.3%
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Sources: Community Attributes, 2017; NOAA,
2017; Washington Department of Natural
Resources, 2016; Washington Office of Financial
Management, 2017

The largest employment sector is Government, which represents
39.8% of all jobs in Mason County. Government employment
includes public education and public health services.
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Economic Profile of Mason County
Total and Industry Employment Growth Comparisons
Exhibit 12. Total and Industry Employment Growth; Comparison Counties; 2010-2015
Thurston County
Kitsap County
Mason County
Grays Harbor County

Sources: Washington Employment Security Department, 2017; Community Attributes Inc., 2017
Exhibit 7 shows how employment growth, both overall and by several industry
categories, has varied in Mason and neighboring counties.
Total employment in Mason County has not grown as fast as in Thurston or Kitsap
Counties, but hasn’t shrunk as in Grays Harbor. Mason County has experienced
significant growth in government sector employment compared to Thurston and
Grays Harbor counties, and has seen the strongest growth in retail employment.
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Mason and Grays Harbor Counties experienced negative growth in a number of
industries that often provide higher wages, including manufacturing, construction,
and finance. This is contrasted with strong positive growth in the same areas in
Kitsap and Thurston Counties.
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Economic Profile of Mason County
Occupations In Mason County
Exhibit 13. Current Employment by Occupation, Mason County, 2015
Occupation
Office & Administrative Support
Business & Financial Operations
Sales
Computer/Mathematical
Transportation
Food Preparation and Service
Healthcare Practitioners
Building Maintenance
Construction
Personal Care & Service
Installation & Repair
Protective Service
Community & Social Services
Architecture & Engineering
Arts, Entertainment, Sports, Media
Production
Legal
Farming, Fishing and Forestry
Life, Physical and Social Science
Healthcare Support
Management
Education, Training, and Library

Legend, Employment :

< 10

Const. &
Res.

Mfg.

59.90357716

WTU
12.4001694

7.089999124

57.43613529

3.613903452

10.19027769

17.68741502

0

0

1.522817612

222.1313429

0

0.30887372

0

1.431123681

0

16.40997831

0

0

0.07721843

10.92343819

0

4.383811657

0

≥ 10

0

≥ 20

66.44201133

0

161.4848345

0

0

0.634361233

0

0

0

18.93431097

72.979607

75.01685918

32.72228638

0

0.281938326

0

26.42329265

0

3.151573771

0

0

6.338598259

0

≥ 50

1.218559045

0

168.9953821

0

34.62178988

0

50.7660349

0

Ed.
89.81779957

18.97143592

13.94505285

35.2360878

2.870786987

438.7427157

0.220909091

0.167286245

107.5471808

0.501818182

82.40002922

2.217272727

70.21007441

1.712727273

27.98034565

233.3568097

303.0921865

40.0869934

0.507272727

4.213825776

107.6229212

2.241818182

0.912765156

123.9131689

0.016363636

0.836431227

180.5638199

0.158181818

43.35887223

117.3790199

0.515454545

0.242356865

364.4612735

0.387272727

0

3.780193415

701.0739803

1.052727273

0

131.9914671

0

3.327272727

39.83863677

0

0

0

0

2.482613277

0.259090909

0.226363636

7.332533671

1.977272727

0

30.59181818

147.7889433

52.619992

0

0.893975904

Total
1100.016488

0.679090909

489.7267728

5.926370457

11.68977127

Gov.
4.407272727

1.805487806

12.70519887

0

0.422907489

Retail

0.046705588

1.675709141

0

0

36.98465786

5.596375503

0

≥ 25

37.340478

16.86223873

0

0

31.62577612

0

5.633083489

70.04021191

53.1330682

0

0

20.61061223

0

171.5075955

0

0.03125

92.8

0

109.2075136

0

1.223130423

0

0

0

4.477521455

15.44368601

4.05295324

187.8564559

0.03125

0

0.41038526

0

0

0

0.15625

0.542986425

102.3374779

0

1.525177194

18.72073068

22.61301498

0

0.23165529

7.181830941

0

24.66214958

1.08105802

9.656387665

0.09375

0

0

5.201016085

8.003753243

7.167420814

0

37.43383941

0

0.845368687

32.20153124

0

0.0625

0.469011725

4.02318923

26.64363094

0

2.536082474

5.889219239

327.8148953

0.389130435

Services
0

9.104275113

35.03304702

1.289782245

49.4793746

95.55631415

4.166943647

47.716483

0.07721843

Healthcare Information
20.08051242

8.217669953

1.915530867

0

FIRE

106.5785325

115.5555858

19.07464887

240.995823

9.949595537

511.6755097

328.913344

1,611
527

734
275

718
218

263
327

540

379

595
737

203
166
87

276
142

148

248
193

633
413

≥ 200

Sources: Washington Employment Security Department, 2017; Community Attributes Inc., 2017

Mason County’s total estimated occupational employment was 9,560 in 2015. The largest occupations are in Office & Administrative
Support. Growth from 2015 to 2019 is expected to be 1.4% before slowing to 1.0% growth from 2019 to 2024, to a total of 10,650. The most
commonly-held occupations throughout this period are in Office and Administrative Support.
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Economic Profile of Mason County
Payroll in Mason County
Exhibit 14. Total Wages Paid, Mason County, 2010-2015

Sources: Washington Employment Security Department, 2017; Community Attributes Inc., 2017

Government wages accounted for 48.6% of total wages paid out in
Mason county in 2015. Total payroll has grown at an annualized
rate of 3.0% since 2010 to a total of $519.3 million in 2015.
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The fastest growing industry cluster in terms of payroll is retail, which
grew at an annualized rate of 6.2% from 2010 to 2015.
Wages shown are for unemployment insurance covered
employment only.
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Economic Profile of Mason County
Average Wages in Mason County
Exhibit 15. Total Average Wages, Mason County, 2010-2015

Exhibit 11. Total Average Wage CAGR
Growth,
Mason County & Washington, 2010-2015
Years
2010-2015

Mason County Washington State
0.8%
1.5%

Sources: Washington Employment Security Department,
2017; United State Bureau of Labor Statistics , 2017;
Community Attributes Inc., 2017

Sources: Washington Employment Security Department, 2017; Community Attributes Inc., 2017

The real average wage in Mason County has increased at an
annualized growth rate of 0.8% since 2010, to a 2015 annual
average wage of $37,778. Wage growth lagged behind
Washington State until 2014-2015, when the two became even.
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Economic Profile of Mason County
Median Household Income 2015
Exhibit 16. Median Household Income, Mason County and Comparison Jurisdictions, 2015

Sources: United States Census Bureau, 2017; Community Attributes Inc., 2017

Despite the average wage in Mason County being $37,778,
household incomes are higher than what the County’s job mix
would suggest. This means that there is more wealth in Mason
County to support the retail industry.
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Economic Profile of Mason County
Industry Average Wages
Exhibit 17. Industry Average Wage, Mason County, 2015

Government and Manufacturing pay the highest
wages in Mason County. In contrast, Retail and
Service sector jobs pay significantly lower wages
compared to other industry clusters.
Government wages, adjusted to 2015 dollars,
have shown a steady upward climb since 2010.
Average annual government wages were $46,060
in 2015—an annualized growth rate of 2.2% since
2010. Average annual wages in the
manufacturing sector have grown at a somewhat
uneven rate since 2010 to 2015. Real
manufacturing wages grew at an annualized rate
of 3.3%, despite falling by $295 dollars from 2015 to
2014.

Sources: Washington Employment Security Department, 2017; Community Attributes Inc., 2017

Services wages grew from $22,262 in 2014 to
$25,875 in 2015, but were otherwise relatively
stable. The annualized growth of Service wages
from 2010 to 2014 was only 1.7% while growth from
2014 to 2015 was 16.2%.
Retail experienced steady wage growth from 2013
to 2015. Wage growth from 2010 through 2012 was
uneven, with an average wage increase of $629
from 2010 to 2011 before falling $235 dollars in
2012. The annualized growth rate in wages in the
Retail sector was 1.6% from 2010-2015.
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Economic Profile of Mason County
Income from Outside Mason County
Exhibit 18. Percent of County Incomes Earned Outside of County, Mason, Thurston, Kitsap Counties, 1990-2014

Sources: United States Census Bureau, 2017; Community Attributes Inc., 2017

Mason County has a significantly higher share of income coming
from outside the County. This in part explain why the household
income in Mason County is higher than the average wages paid
out in Mason County.

Mason County Economic Profile | DRAFT June 30, 2017

18

Economic Profile of Mason County
Mason County Industry Concentrations
Exhibit 19. Mason County Employment Concentrations versus Washington State, 2010-15
Industries with high employment
concentration in Mason County
relative to Washington include
Government and Public Education &
Health Services (which is a
subsection of government
employment in Exhibit 6).
Retail is the only sector with high
growth, but it has a relatively
average employment
concentration. Retail has grown
relative to the other sectors of the
county economy in part due to the
local spending of Mason County
residents who commute to other
counties for work.
Sources: Washington Employment Security Department, 2017; Community Attributes Inc., 2017
This graph shows the relative levels of industry concentration between Mason County and Washington State coupled with their growth in employment from 2010 through
2015. The following measures are illustrated in the graph:
• The y axis represents the industry concentration, with a value of 1 signifying an equivalent level of employment concentration in that industry between Mason County
and Washington.
•

The x axis represents annualized employment growth in Mason County. Industries on the left side of the graph are growing at a slower rate than industries on the right
side of the graph.

•

The size of the circles reflects the level of employment of each industry in Mason County.
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Economic Profile of Mason County
Taxable Retail Sales Trends in Mason County
Exhibit 20. Taxable Retail Sales, Mason County (Inflation Adjusted), 2010-2015

Sources: Washington Department of Revenue, 2017; Community Attributes Inc., 2017

Total taxable retail sales in Mason County have grown from $291.4 million in 2010 to $306.2 million in 2015. This represents an annualized
growth rate of 1.0% per year over the five year period. The fastest growing retail sales industries have been in Online Shopping (8.3%) and
Food and Beverage Stores (4.4%). Accommodation sales have fallen dramatically since 2014, from $13.6 million sales to just $3.5 million in
2015
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Economic Profile of Mason County
Taxable Retail Sales Per Capita trends in Mason County
Exhibit 21. Taxable Retail Sales Per Capita (Inflation Adjusted), Mason County, 2010-2015

Sources: Washington Department of Revenue, 2017; Washington Office of Financial Management, 2017; Community Attributes Inc., 2017

Taxable retail sales per capita show a slightly different growth trend. Total retail sales per capita grew at a 0.5% five year
CAGR from 2010-2015. Retail spending per capita shrank from $2,436.2 in 2010 to $2,331.2 in 2015 which represents an
annualized negative growth of -0.9%.
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Economic Profile of Mason County
Industrial Vacancy and Rent
Exhibit 22. Industrial Rent/SF/Year, Comparison Counties,
2008-2016

Exhibit 23. Industrial Vacancy Rates by Year,
Comparison Counties, 2008-2016

$12

12%

$10

10%

$8

8%

$6

6%

$4

4%

$2

2%

$0

2008

2009

2010
Mason

2011

2012
Kitsap

2013

2014

2015

2016

0%

2008

2009

Thurston

Sources: CoStar, 2017

Exhibits 20 and 21 provide a comparison of the market for industrial
space in Mason, Thurston, and Kitsap counties in recent years. Data
was not available for Mason County throughout the period shown,
and the indicators for the years in which it was available do not
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2015

2016
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Sources: CoStar, 2017

show a clear trend. In both Kitsap and Thurston counties, industrial
vacancy has significantly dropped since 2008. Rents have been
fairly even in Thurston, while they spiked in 2016 in Kitsap.
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Economic Profile of Mason County
Office Vacancy and Rent
Exhibit 24. Office Rent/SF/Year, Comparison Counties,
2008-2016
$20

Exhibit 25. Office Vacancy Rates by Year, Comparison
Counties, 2008-2016
14%

$18

12%

$16

10%

$14
$12

8%

$10

6%

$8
$6

4%

$4

2%
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$0
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Kitsap
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0%

2008

2009

Thurston

Sources: CoStar, 2017

Exhibits 22 and 23 provide a comparison of the market for office
space in Mason, Thurston, and Kitsap counties in recent years.
While vacancy has been very low in Mason County during this time,
rents have also been low compared to Kitsap and Thurston. Kitsap
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and Thurston counties look similar, with rents tending very slightly
downward, and vacancy which has also begun to dip in the past
few years.
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Economic Profile of Mason County
Retail Vacancy and Rent
Exhibit 26. Retail Rent/SF/Year, Comparison Counties,
2008-2016
$25

Exhibit 27. Retail Vacancy Rates by Year, Comparison
Counties, 2008-2016
9%
8%
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0%
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Sources: CoStar, 2017

Exhibits 24 and 25 provide a comparison of the market for retail
space in Mason, Thurston, and Kitsap counties in recent years.
Here, Mason County’s rents have hovered between Kitsap and
Thurston Counties, while local vacancy has been very low in both
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absolute terms and relative to the comparison counties. All three
counties saw vacancy rise from 2008 to 2013, and then drop to the
present.
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Economic Profile of Mason County
Apartment Vacancy and Rent
Exhibit 28. Apartment Rent/SF/Month, Comparison
Counties, 2008-2016

Exhibit 29. Apartment Vacancy Rates by Year,
Comparison Counties, 2008-2016
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Exhibits 26 and 27 provide a comparison of the market for
apartments in Mason, Thurston, and Kitsap counties in recent years.
As shown, vacancy in Mason County has been very high
throughout this period, while rents have been low, indicating a lack
of demand. Thurston and Kitsap have been fairly similar, with rents
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that have climbed moderately since 2009 and gently dropping
vacancy. Note that this data source only includes apartment
complexes, which represents a very small portion of the market for
rental housing in Mason County.
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From:
To:
Cc:
Subject:
Date:

Lynn Longan, Director EDC of Mason County
Chris Mefford
Kristina Gallant
FW: Comments, ED element draft
Monday, June 26, 2017 2:17:50 PM

These comments are from one of the planning commissioners.
Lynn
From: Marilyn Vogler [mailto:mjvogler@mtu.edu]
Sent: Friday, June 23, 2017 10:14 AM
To: Lynn Longan <lynn@masonedc.com>; Paula Reeves <preeves@co.mason.wa.us>
Subject: Comments, ED element draft

G'morning.
Comments in order of appearance in document, not importance
p. 3 "Consistency with CPP's" should, to be consistent with the County's designation for
Countywide Planning Policies, be CWPP's
p. 6 While I assume "CDP" in the Cities listing, has something to do with commuter
destinations, I don't really know what CDP stands for, so it stops me mid-read to figure out
what I've missed. And "LEHD"?
p. 7 Need better data source references. I graphed out the birth death because while yes, the
rates have roughly matched, it looked to me like there'd been a shift. Indeed, ten years ago
births were consistently higher (2006-2009-10). But since 2010-11 it's been less clear because
deaths have tended to be higher than births. I saw some bumps that made me wonder about
the data so tried to go back to a source to double-check data entry and couldn't find it
searching either of the locations cited.
p. 9 This is perhaps my biggest concern -- that there is no indication of agriculture on this
table. Particularly since Food Processing / Value Added Agriculture was one of the areas
identified in the EDC 2015 plan "Sparking Solutions," it needs to be shown to be presently
viable in the county. It was important in all the forum events: Shelton (oysters and shellfish;
mobile slaughterhouses to serve the county's beef/other growers); Hoodsport (agritourism
and organic farming); Allyn (agritourism and cannabis); Matlock (small farms, organic meats
and other products).
I understand the argument that we have to use "standard" data sources and definitions,
but we also need to consider the uniqueness of the place and times. We currently have a

number of cannabis growers in the county. This is agriculture, and there is the potential for
industrial hemp as well -- state, standard definitions seem not to have caught up with the
times. Aqua-culture is considered agriculture in Washington (according to Teri King of
Washington Sea Grant) and so seems not to be included in the data. If it is included elsewhere,
to not categorize it as agriculture slights that field of economic development. In addition,
forestry (as opposed to mill work) is, I believe, considered agriculture -- though I'm less sure
about this. But I do know the area (County/City???) receives tax money, perhaps dedicated to
schools, because of the significant amount of forest lands. Sorry I'm not more clear about this
one -- I know Kathy Haigh worked on it while she was in the House of Reps (WA).
Anyhow, we need to define agriculture for our area and find, somehow, the data that
indicates its current importance to build on it: poultry, beef cattle, cannabis, aquaculture,
forestry, etc. I don't want to get into a disagreement about "rural character" but however we
define it, it seems to me that agriculture, in all its diversity, contributes significantly.
p. 10 I think it's important to include some description of what's included in government -- I'd
have missed teachers, for instance, because I tend to think of "government" as city/county.
Not sure what else ... hospital, other?
p. 11 Here, too, I think some examples of what "services" include would help clarify for your
readers. I (again, a fairly adept reader but apparently with pre-conceived notions) thought
mostly of manual services: auto repair, cleaning/maintenance, health aides, landscaping. The
wage supports that. In general I tend to distrust averages. How large the salary ranges are
would help.
p. 12 Is data available for King and Pierce? Seattle was third on the list of cities (p. 6), with
Tacoma not too far behind. My guess is that those salaries, particularly if people are willing to
make that commute, are higher.
p. 13 Please note this is inflation adjusted. One of several examples of information we got
because we sat and listened to the presentation that wouldn't have been evident from simply
reading it.
p. 17 I'd hope you'd remove the phrase "in the right places," so that it reads "Zoning is set to
allow new development to support future business and industry expansion. ...." Defining
"right" is the stuff of much discussion and disagreement, and is so contextually dependent
that to include the phrase here creates a sense that whoever wrote this knows what those
right places are -- not good public relations.
The above comments are mostly framed from my objective reading of what was presented. I
will complete your on-line survey to add my personal views of goals, policies, and key

projects.
Marilyn

From:
To:
Subject:
Date:
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Another Comment …

Your link is to a modern and complex website that would take me too long to navigate. I don’t mind
having a short conversation to give my odd perspective. I have been a business (property and
probate) lawyer in Shelton for 35 years. When I came in 1982 Dairy Queen was a drive up shack on
1st street and McDonalds was new.
I’ve worked for several hundred Mason County entrepreneurs, including some for over 30 years. I
was president of the EDC in 1986 and hired Tim Sheldon. I’ve watched this then high proportion
PhD community (ITT Rayonier) character shift from blue collar, logging and forest products, toward
shellfish, then again shift toward a Native American economy. The skydiving airsports and Ridge
motorsports offer a new shift.
In addition to all EDC does I would personally spend energy on expanding the high adrenalin
sporting industry to compliment Kapowasin airsports and The Ridge motor sports. I would also
focus on helping Fungi Perfecti expand local operations – we were Christmas town. Paul Stamets
could make this Fungi town.
I think there are 5 or 6 million salmon that return to Hood Canal each year, and two new hatcheries
are coming on board soon. Where else can you find that?
Rick

RICHARD T. HOSS
rhoss@hctc.com
HOSS & WILSON-HOSS, LLP
236 W. Birch St., Shelton, WA 98584
Off: (360) 426-2999; Fax: (360) 426-6715
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Hey Kristina,
We are receiving a few comments via email. I’ll forward as they come in if that works for you.

Hello EDC,
I had trouble navigating the links in your email in order to comment, so I will just reply
now. I did read the proposed response of the EDC when you issued it last month and
wrote down some comments but did not send them to you. Let’s correct that now.
This is from Ron Sagerson, co-founder of Stretch Island Fruit in Allyn WA,
manufacturer of Stretch Island Fruit Leather. I wish to comment on the impact of the
Growth Management Act and Mason County development regulations on the growth
of my former business.
First a little history: we started the business in the laundry room of our partner’s sister
on Stretch Island in 1976. First production was in the summer of 1977. We ran the
plant in two shifts 24 hours per day Monday through Friday. Friday evening we broke
down the plant so the owner of the house could do her laundry over the weekend. It
was important to keep overhead low, since we had no revenues to start. We ran in
the laundry room for two years.
In 1979 we bought out our partner and moved the processing to a 20x20’ garage
which we owned next to our home on Stadium Beach West in Grapeview. As the
business grew, we expanded the building to accommodate more fruit dryers. We had
up to seven employees in this location. I am not sure this would have been permitted
under GMA. I relate this to demonstrate the importance of individual circumstances
and the need to be flexible enough to maintain a low overhead in a developing
business. We remained in this location from 1979 until 1983, when we were able to
commit to a more permanent location on SR3 south of Allyn. We remodeled and
occupied a building built for a well drilling business. The site had good state highway
access, good utilities, and plenty of fresh air. Clean air is a vital asset when you are
drying fruit by passing warm air over it for up to 20 hours. The original site was 2.3
acres, and I was able to purchase an adjoining 5 acre parcel, which would give us
plenty of room for expansion.
Imagine my concern when the GMA was implemented in the mid-90’s and we found
ourselves zoned in a rural area as a non-conforming use on our site. Under the GMA
and the Mason County development regulations, our ability to grow was to be
severely limited. Furthermore, if for some reason we had to move away from the site,
we were required to find a similar enterprise to occupy the site within two or three
years, or the site would revert to its rural zoning and the buildings and other

manufacturing assets would be unusable. Who in their right mind would invest further
in such a site? The risk is way too great.
At this point I contacted the Mason County EDC which was then led by Tim Sheldon
and Jay Hupp. Their contacts and work led to a compromise with the local groups
pushing the strict interpretation of the GMA, with the result that we were zoned as a
conforming use in an Isolated Rural Industrial Area. We were thus able to grow the
business under acceptable risk, which we did until the sale of the business to the
Kellogg Company in 2005. The result is a Mason County manufacturing business
supplying family wage jobs to 70+ employees at last count.
I understand that other rural businesses were not as fortunate as ours, and some
have fallen victim to the onerous development regulations which I referred to. These
regs are a serious impediment to growth of isolated rural businesses. I don’t
understand why elected (and appointed, in the case of GMA Hearing Board
members) officials are not bending over backwards to support local businesses
instead of doing everything they can to discourage their growth. As I read the GMA,
counties are supposed to have considerable latitude in implementing the basic goals
of the Act. I don’t see this happening in reality.
Thank you for the opportunity to comment, and thank you to the EDC for your support
during some stressful times over the years.
Ron Sagerson
6/21/2017
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Public Comment Tool
Commentary is still being gathered in the online tool, shown below. All
comments will be exported and available to the city when the element draft is
finalized.

